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Two Methods for

Replacing the
Senior Pastor




Transitional

Realities




A new pastor will not

be Paul Hayden




A new pastor will be the
individual and person ¢
God created them to be




A new pastor will have
a different personality




A new pastor will have

unigue skills




A new pastor will have
additional visions




A new pastor will have
a different theological
emphasis




A new pastor will realign |

staff to advance the |
ministry and mission of |
the church



Regardless...
...0of PCJH’s decision...

there will be members and
congregants who disagree
with the determined
transitional process and may
leave



Regardless...
...of PCJH’s decision...

united support through prayer,

worship, encouragement,
finance, committees, programs,
etc., will be essential to PCJH's

successful transition



The Interim

Pastoral Mode
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Elders search and

Hire an Interim




Interim Pastor leads
the church as it

searches for a new
Senior Pastor
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Congregation
forms a Pastoral

Search Committee
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Pastoral Search
Committee does

preparatory work




Pastoral Search
ommittee

Receives PIF's




Pastoral Search
Committee filters
and Interviews
candidates

AT Lt



Pastoral Search
Committee selects
and presents one

candidate

AT Lt



Congregation votes
to call the

candidate
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The Candidate
accepts call and

transitions to PCJH




Benefits

1. Buffer between Paul as the founding pastor
and the next direction
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Benefits

. Buffer between Paul as the founding pastor and the next direction
. Opportunity to evaluate and plan without Paul present
. No “unintentional” interim process

. Build excitement for the future...what and who is next.

It is the traditional way by which churches have transitioned into
their future. This method has history.

Other Benefits
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Down-side

Loss of momentum, sense of being in limbo
Move into an 18-24 month hiatus of review and refocusing
Questions within church and community of new direction
Jackson will be a much different community in which to minister 2
years down the road
Will Ben want or be willing to stay after new pastor arrives?
If Ben wants to apply he may have to leave PCJH for a period if
b - required by COM

Other Down-sides
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Succession Model

A healthy, vibrant church that has over 150 people In
worship services may not need an Interim Minister. A
succession model may be very effective in such a
situation. A newly called pastor would overlap the
outgoing pastor so the church does not lose its
momentum. If agreed upon by the Committee on
Ministry, a succession model could be utilized. (This
Succession Model was not previously recommended
In the PC(USA) but is now possible under the new
form of government).

e



v,
O
ok
A
S
o
-
»
- -
<
oo
S
e 4 "‘
I
o,
WX
3
ik
e S
e
)
A
-
=l
A
o
e
%3
'
£L,
che
p
i
5
&
«

o R s A B e P T Ml P s N PR e A L Syt ¢ e Y S AL e e Y RO A N ol ey

T el g o N Sl S O A 7 SN - B 2 T b e O R e L ot T e PR >l

~ T e R Ny o T et A eI S r P P S > O e AP
2 ¥ 3

G.2.0504
a. Installed Pastoral Relationships

The installed pastoral relationships are pastor, co-
pastor, and associate pastor. ... The relationship of an '
associate pastor to a congregation is not dependent
upon that of a pastor (i.e., the Senior Pastor). An
associate pastor is ordinarily not eligible to be the next
Installed pastor of that congregation.




G-2.0504 c
Exceptions

A presbytery may determine that its mission strategy
permits a teaching elder Currently called as an Associate
Pastor to be eligible to serve as the next installed pastor
or co-pastor, or a teaching elder employed in a temporary
pastoral relationship to be eligible to serve as the next
Installed pastor, co-pastor, or associate pastor.
Presbyteries that permit this eligibility shall establish such
relationships only by a three-fourths vote of the members
of presbytery present and voting.
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PCJH requests...

... That Presbytery approves Rev. Ben Pascal as the
new Senior Pastor of PCJH upon Rev. Hayden’s new
call; or




PCJH requests...

... That Presbytery approves Rev. Ben Pascal as the new Senior Pastor of
PCJH upon Rev. Hayden’s new call; or

...Presbytery approves the position of “Co-pastor”
which is shared by Revs. Hayden and Pascal until
Rev. Hayden receives a new call.
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Presbytery votes

on PCJH’s request after consultation with
the Presbytery of Wyoming’s
Committee on Ministry
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A three-fourths vote Is required for
approval



If the request of
PCJH's is denied
an Interim process
begins

T o -



Benefits

1. Ministry focus and program continue uninterrupted
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Benefits

Ministry focus and program continue uninterrupted

Ben is known by PCJH and a growing section of Jackson
PCJH culture, values, and style are known to Ben

Ben and congregation get to pick Paul’s brain and experience
before a transition takes place

Other Benefits




Down-side

1. What if Ben doesn’t work”? He would become the
‘unintentional interim’ pastor and it could
negatively impact Ben.
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Down-side

1. What if Ben doesn’t work? He would become the ‘unintentional
interim’ pastor

2. If there is healing that needs to be done (unspoken conflicts that
need to be resolved) it could be avoided or denied

3. The expectation that church will continue as usual
and not make needed changes
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Down-side

What if Ben doesn’t work? He would become the ‘unintentional
interim’ pastor

If there is healing that needs to be done (unspoken conflicts that :
need to be resolved) it could be avoided or denied b -
Continuing church as usual...not making needed changes %
Since this is a new model of transition in PC (USA) (2011) there is
little history to predict the outcome

Other Down-sides
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Which option would
be the best for PCJH

to pursue?




